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North Tacoma Soccer Club
Minutes for November 12th 2009 Club Meeting
Jane Clark Clubhouse
The November meeting was called to order by Vice President Mike Rivers at 6:15pm
Present:   Mike Rivers, Nora deSandoval, Lisa Blackman, Shirley Phillips, Dave Comfort
Absent:  Dave Cady and Chris Hannon
Presidents Report:  

· No Report
First VP Report:
· Update on investigation – Mike reported that he called a law firm and they will help us Pro Bono in organizing and gathering the data that we need.  We have many lists of information to get to the police and insurance company and we have two and one half months to get it to the insurance company.
· Equipment – Mike reported that we have received our spray paint order.
VP Competition Report:

Mike and Shirley reported for Chris Hannon: 

· AGM – We need to start prepping for AGM and 2010 budget.  These will be the main topics for the January 2010 meeting.  Lisa will gather together a list of nominees for the open board positions.
· Winter Cup and Spring Leagues – Chris will be nailing fields down for Winter Cup and Spring League in the coming weeks.  One suggestion for the fields is  that we email all teams that will be participating in either of these and let them know that they will need to assist in the set up and break down of the fields and an E board member will be there the first time to help them. 
VP Development:
No report
VP Operations:

· Nora advised that she needs to collect fees for referees and fields for state cup/commissioner’s cup.  Fees are as follows:

· U11 – 150.00

· U12-14 – 200.00

· U15 – 250.00
· Dave Comfort will send an invoice via email to each team that needs to pay.

VP Organization:

· Lisa reported that picture night was a great success and Nortac will receive 15% of each night’s total revenue.

· We will not have a team appreciation night this year as most teams participated as a team in the picture pick up night at Round Table.
Treasures Report:   
· Dave handed out a YTD profit and loss report. He explained how to read it.  Overall, we are doing ok.
· State fees will be deferred until 2010.

· Dave believes that we should not have to increase the team/registration fees for next year and that we should be able to operate effectively and efficiently without increasing them.

· Checkbook – Whoever reconciles the account does not have check writing capability.  Everyone agrees and this is the process that we will ALWAYS follow.

· Website upgrade – We need a better more robust website that catches the eye when people log in to check Nortac out.  We also need to move to on line registration payments as an option. Dave will look into some options.

Secretary Report:

· Clubhouse rental – Starting January 1 2010 we will no longer advertise the clubhouse as a rental for Non Nortac events (meetings).  We all feel we would rather spend our time doing more for the kid’s vs babysitting renters.  Shirley will pull the advertisement off the website after the first of the year.
· Cleaning of the clubhouse – everyone agreed that we should have a professional cleaner come 1-2 times per month to deep clean.  We will use Mike’s cleaning lady.

· Club phone number – it is official and it is changed and published on our website.

Unfinished Business:
· October 2009 meeting minutes were approved by the Board.
Coaches meeting:
Called to order at 7:02pm by Mike Rivers
All items discussed at the Board Meeting were discussed. In addition, the following were discussed:
First VP:
· See Board minutes 

· Mike passed around a picture of a scarf with team logos on it and explained that this would be a great team or club fundraiser for next year.  The cost is $7-8 and they can sell for $15.00. Folks seemed interested.

VP Organization:
· See board minutes
VP Operations:

· See Board Minutes
VP Competition Report:

· See Board minutes

Treasurer:
· See Board minutes 
· Regarding the website – Bob Little suggested that we publish a club roster of teams and coaches with their phone numbers in addition how many teams and the level they play at.

· It was also brought up by a coach that we should pursue local high schools for web design ideas and that maybe they could help as a project. We will pursue.

· Mike M advised that the TPCJSA fees will go up next year (VS what Narysa was).  The bylaw process was also discussed and it was mentioned that the bylaw process is collaborative with the state association.

Open Discussion:
· Coach Phil let the group know that the YMCA is charging 50.00 for 1&1/2 hours T/TH 7:30 to 9:00 and currently there are no openings for teams to play there. They are booked. Bryan is the contact at the YMCA to check for availability.
· One of the coaches brought up the fact that the last two weeks Peck has been double booked.  The Board said that there may have been some confusion on our part and that we are sorry for any confusion.

Meeting adjourned by Mike Rivers at 7:45pm
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